DECISION SESSION - EXECUTIVE LEADER (INCORPORATING FINANCE &
PERFORMANCE)

MONDAY, 17 JULY 2017
DECISIONS

Set out below is a summary of the decisions taken at the meeting of the Decision
Session — Executive Leader (incorporating Finance & Performance) on Tuesday
Monday, 17 July 2017. The wording used does not necessarily reflect the actual
wording that will appear in the minutes.

Members are reminded that, should they wish to call in a decision, notice must be
given to Democratic Services no later than 4pm on the second working day after
this meeting.

If you have any queries about any matters referred to in this decision sheet,
please contact Bartek Wytrzyszczewski (01904 552514).

4. CORPORATE PROCUREMENT STRATEGY

Resolved: That the strategy attached to the report be
approved and noted.

Reason: To ensure procurement is based on sound
principles and continues to deliver value for
money outcomes in line with the Council Plan,
as well as ensuring the procurement process is
robust and effective.



